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UNIVERSITY

Executive Level Acting Arrangements Policy

Section 1 - Purpose and Context

(1) This policy provides the basis for the payment to be made to:

a. a Senior Executive staff member asked to relieve as Vice-Chancellor and President; or

b. an Executive staff member asked to relieve in a higher Executive level position; or

C. a Senior Staff member asked to relieve in an Executive level or University Leadership Group position for a
period; or

d. a Senior Executive or Executive staff member asked to assume executive management responsibility for two

executive member portfolios or part thereof on a care-taker basis for a period in order to meet organisational
needs.

Section 2 - Definitions

(2) For the purpose of this policy:

a. A Senior Executive level position in the context of this policy refers to the positions of Vice-Chancellor and
President; Deputy Vice-Chancellor or Provost.

b. An Executive level position in the context of this policy refers to the positions whose occupants are a member of
the Senior Executive Group.

¢. A major portfolio is defined as that headed by a Pro Vice-Chancellor or senior Director (e.g. Information
Technology and Digital Services, Finance Office, Office for People.

d. Total Remuneration Package (TRP) refers to the Total Sum of a Senior Executive, Executive, or Senior Staff
members annual package, including of base salary, superannuation and any fringe benefits tax payable for any
benefits provided.

Section 3 - Policy Statement

Acting into a Higher Executive Level Position

(3) Where a member of the University's Senior Executive, Executive or Senior Staff is asked to act in a higher level
position equivalent to the Senior Leadership Group or higher for a period of at least four consecutive weeks, they are
to receive an allowance for the whole period involved. The Vice-Chancellor and President may waive the four
consecutive week requirement in exceptional circumstances.

(4) The allowance payable will be 10% of the current TRP of the staff member who is acting in the more senior role.

(5) An allowance shall not be payable where a period of leave of absence taken by an employee whilst acting in a
higher level position exceeds five consecutive working days.

(6) The relieving Executive or senior staff member’s substantive position may be fully or partly relieved by an acting

Page 1 of 3



senior staff member.

Assuming Additional Executive Member Portfolio Responsibilities

(7) In circumstances where an Executive Member is asked to assume, on a caretaker basis, the executive
management responsibilities or part thereof of another Executive Member's portfolio in addition to their own
substantive responsibilities, it would normally be the case that the caretaker member's substantive responsibilities
would be relieved with a full or partial acting arrangement by a member of the University's Executive or Senior Staff
for the corresponding period.

(8) Where this is not possible the caretaker Executive Member will receive a loading payment as determined by the
Vice-Chancellor and President for each major portfolio area assumed.

Section 4 - Procedures

(9) Nil.

Section 5 - Guidelines

(10) Nil.
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Status and Details

Status

Effective Date
Review Date
Approval Authority
Approval Date

Expiry Date

Unit Head

Author

Enquiries Contact

Current

3rd May 2024

4th November 2025

Director, Governance Services
2nd May 2024

Not Applicable

Troy Cardoso-Vigors
Chief People Officer

Dominique Wilson
Executive Services Coordinator

Matthew Bond
Executive Director, Employment Experience
matthew.bond@westernsydney.edu.au
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